Windermere Primary School – School Development Plan Overview 2017 - 2021
To embed rigorous
systems that are used
to inform the school’s
self-evaluation and
identification of future
areas of development

To involve all
stakeholders in
implementing the
SEND Code of
Practice

To develop distributed
leadership to ensure
high expectations,
high quality
leadership and high
standards

To continue to develop
high levels of
governance to provide
appropriate support
and challenge

To improve the quality
and effectiveness of
questioning, marking
and feedback to
ensure that it has a
direct impact upon
outcomes for children

To improve the
teaching of and
provision for
vulnerable groups,
particularly pupils
eligible for Pupil
Premium Grant

To improve the
teaching of and
provision for the more
able children across
the school

To improve the
teaching, learning and
assessment of
foundation subjects
throughout the school

To develop the
leadership and
management of
the school

To develop the quality
of leadership and
management across
the school

To improve the
quality of
teaching, learning
and assessment

To ensure all teaching
is consistently good
and a significant
proportion is
outstanding

To improve the
personal
development,
behaviour and
welfare of pupils

To promote selfresponsibility, respect
and tolerance for
others as part of
pupils’ spiritual, moral,
social and cultural
development

To improve school
attendance for
vulnerable pupils

To develop pupils’
thirst for learning and
personal challenge

To improve pupils’
speaking and listening
skills

To improve levels of
attainment and
progress in reading

To maintain high
levels of attainment
and progress in
writing

To improve pupil
outcomes by
raising standards
and improving
progress

To improve and
develop the early
years foundation
stage provision

To further develop the
engagement of parents and carers
in their children’s learning in
school and at home

To provide a highly stimulating
environment with an organisation of the
curriculum that provides rich, varied and
imaginative experiences

To offer a broad and
balanced curriculum
which promotes the
personal development
of pupils, developing
creativity and a
healthy lifestyle

To promote the
personal development
and well-being of pupils
through work in school
with individuals,
families and outside
agencies

To improve levels of
attainment and
progress in maths

To ensure assessment is accurate and that
provision across all areas of learning is
planned meticulously so that every child
undertakes highly challenging activities,
especially the more able pupils.

